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2nd Annual General Meeting of the DeLorean Owners Club
3pm, 6 November 2005, Birmingham NEC
Meeting Chaired by Chris Parnham (Hon Sec)
Other officials present: Mary Hooper (Regalia), Dave Howarth (Treasurer), Andy Withers (Magazine Editor)



Minutes recorded and typed up by Claire Usher
Chris Parnham opened the meeting by thanking all members who had been able to attend for doing so and a review was carried out of the minutes of the previous years’ meeting.  The minutes were read out and were unanimously agreed upon to be a correct representation of that meeting.
Matters Arising from Previous Minutes
Regalia:
Mary Hooper advised that Hooded Tops were now in stock in Grey or Black (zip up or sweatshirt styles) and that the new grey T-Shirt was also available in white.  Lapel pins and key rings could also be supplied, key rings would work out at around £5.50 each and lapel badges around £3.50 each (selling prices), however she will look into these further and obtain more definite prices and availability.  DMC patches had been sourced through DeLorean Parts North West and she was looking into ordering some more, as these had proved to be popular sellers.
Umbrellas (small size) had been looked into, but it was thought not to be cost effective as a large number would have to be ordered to keep costs down.  Daniel Shane advised that he had a contact who could probably supply umbrellas to the club at a favourable price and he said he would look into this and advise Mary accordingly.

Richard Johnstone enquired about 25th Anniversary specific items for next year.  This had been considered, but there was a concern about investing a large amount of money in stock in the hope that it would all sell.  The embroidery alone on the polo shirts costs £80 to set up.  Printed items, are however cheaper.  A vote was taken on whether members would rather have polo shirts or t-shirts, and there was a 50/50 split.  Richard Johnstone and Mary Hooper will look into a cheaper way of getting the embroidery done and producing t-shirts and polo shirts for next years 25th Anniversary celebrations of the DeLorean car.
Robin Simpson enquired about tax disc holders.  Chris Parnham advised that these had been looked into and worked out quite expensive bearing in mind the numbers that would be required.  James Russell-Grant said that he could get these done at a good price and will make enquiries and advise Chris Parnham accordingly.

Mary Hooper said if anyone needed to contact her, it was better to telephone her (number in club magazine) rather then email as it is an easier way of contacting her and she can let you know there and then if what you want is in stock or if it needs to be ordered.

The Regalia funds are handled separately to club funds.  Sales at the previous Eurofest amounted to approximately £1000 and Mary will be ordering stock to cover the next Eurofest and the Lotus 06 events.  As of Thursday 3rd November 2005, the value of stock was £1391.25; there was £1361 in the bank and £21.27 in petty cash.  Sales so far this weekend were running at around £400.
Lotus 06 & Eurofest 2006

With regards to Eurofest, Chris Parnham has been speaking to a member from N.I.   It is thought, that Eurofest will cost members approximately £100 per person plus expenses, such as petrol, hotel, ferry crossings, etc.  If you want to attend Eurofest, you can register your interest online.  Eurofest is being handled by a promotions company due to the size of the event.
The Lotus weekend will be the weekend after Eurofest (1st weekend in June).  Chris Parnham is still trying to sort out the factory tour and a drive round the Lotus test track at their site in Hethel, Norfolk.  Barry Wills, the former Director of Purchasing for DMC is fully supporting both events as are other important people from the time including Colin Spooner.
Club member Arran Jameson who owns a hotel in Norfolk, has kindly agreed to host a gala evening for the Saturday night and has offered his hotel at cost price to club members attending the event.  The gala meal will cost approximately £15 per person.

Chris Parnham also gave everyone a background into the work done at DMC by Barry Wills, who was effectively the first person at DMC and the last person to leave.  It was confirmed that Lotus 06 will be at cost price to club members.

Treasurer’s Report
Since January 2005, club expenses have included the purchase of the light boxes which cost £1200 (reduced from £2500), electrics for the stand at the NEC at £227 and 3 copies (to date) of DeLorean News, which costs around £940 per issue to print and a further £160 to post out.  This is for 450 issues, which is enough for all the current club members plus new members joining throughout the year and anyone requiring extra copies or back issues.

Dave Howarth advised that the total spent YTD was £4832.95, and as of Friday 4th November, there was £1394 in the bank.  

Other Matters
It was advised, that the Northern Ireland Representative, Alistair McCann, had resigned from the DOC following his perceived, lack of appreciation and favourable comment after his recent appearance in Auto car magazine.

The newly formed companies, DeLorean Motor Cars Ltd and PJ Grady Europe, have both been asked to write half page articles for the next magazine detailing the services they can offer to the DeLorean community.

Whilst there was not a vote to re-elect or nominate any Club Officials, Richard Hutchinson is now an additional Technical Advisor to the Club and will be working alongside Mark Bourne in producing the technical page for DeLorean News and providing assistance to club members.

Any other Business
Andy Snell had purchased an RAC Parts and Labour warranty for his DeLorean at the NEC that weekend.  The ‘show price’ was £379; however it usually costs £499.  Andy said he is happy to try this out and report back to the club.  The RAC said that they would donate £50 to the DOC for every warranty purchased.  There is a £2000 claim limit, with a maximum of £15000 per year.

DeLorean model cars were touched upon, especially as we only had 2 of the BTTF1 Sunstar models at the show (and both had been sold).  It was advised that due to ebay and the large number of model retailers, plus the fact that most members had models now anyway, it was not a viable use of club funds.  Claire Usher advised that she had a work colleague who was a model car dealer and would find out pricing on models.  Models could always then be supplied to order if required and the prices put in DeLorean News.
As there was no further business, the meeting closed at 3.50pm, with thanks given to everyone for their hard work throughout the year in promoting and working for the club, especially as it is all done voluntarily.
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